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AnHanitnynnn uenTtp «We Build Ukraine» pospobnse cucteMHi pilieHHs 4ns NpUCKOPEHOro BigHOBMEHHS
K/TIOUOBUX CEKTOPIiB eKOHOMIiKM YKpaiHU. TakuMu cekTopamu € — 6yAiBHUUTBO Ta iHPpPacTpPyKTypa, WO MatoTb
BMpillasibHe 3HaYEeHHSA AN CTINKOro po3BUTKY AepyKaBU, 3a/ly4YeHHS iIHBECTULLIN | CTBOPEHHS HOBOI AKOCTi cepeno-
BUMLLA A5 KUTTH Ta BisHecy.

Lla aHaniTMyHa 3anucka CAMpaeTbCs Ha pesynbTaTh cekTopasnbHoi koHdepeHuii «byaiBHnuTBO Ta iHdpa-
CTPYKTYpa: K/OUYOBI rafysi 3poCcTaHHS eKOHOMiKM», aka byna npoeeaeHa B Knesi 24 kBiTHsa 2025 poky koMaHAoO
aHanitnuHoro ueHTpy «We Build Ukraine» 3a yuacTio wupokoro kona 6isHecy, [NapnameHTtapie Ykpainu, npea-
CTaBHUKIB AOHOPIB Ta NapTHepiB YkpaiHu, a Ta MiKHapoaHUX ¢iHaHCOBUX iHCTUTYUIN. Lla aHaniTuuHa 3anucka
MiCTUTb y3arasbHeHi aHaNiTUYHi BACHOBKU Woa0 TpaHchopMaLlii Lmx rasysen B yMoBax Nic19BOEHHOI BiaOynOBM.
3anucka noknvkaHa copMyntoBaTH CrifibHe BauyeHHs, MpiopuUTeTU pedopM i MPaKTUYHI MEXaHI3MWN B3aEMOAIT MidXK
Aep)kaBoto, 6i3HeCoOM Ta Mi>KHapOAHWMW NapTHepaMu.

/‘ AHaniTuuyHa 3anuncka 3a pesynbratamMu KoHpepeHLii MigrotoBneHa aHaniTUYHUM Bllll.ll
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BCTYI

Cektop 6ymiBHMuUTBa B YKpaiHi nepexoauTb Yy
¢dasy crpaTeriyHoro MacwTtaby — 6K 3a OYiKyBaHUM
0bcaroM iHBeCTULLIN, TaK i 3a BMN/IMBOM Ha EKOHOMIUHY
Mogenb Aepxaeu. Y ¢okyci — He nuvwe nikeigauis
Hacnigkie pyrHyBaHb, a nobynoBa CUCTEMHOI crpo-
MOXXHOCTI peanizoByBaTW OOBroCTPOKOBI, CK/agHi Ta
MacwTabHi iHGpPaCTPYKTYPHI MPOEKTN B YMOBaX BiiHN
Ta BiQHOBJ/IEHHS.

3a aHaniTMYHUMK ouiHKamu, 6YAIBHMLTBO Mae
noTeHuian 3poctn 3 3-4% po noHag 10% BBl i cratn
OOQHUM i3 TONIOBHUX [Kepen MynbTUMNNIKaTUBHOIO
edeKTy: po3BUTOK BUpPOBHMLTBA MaTepianis, opMy-
BaHHSA HOBMX KNacTepiB, CTUMY/IIOBaHHS 3alMHATOCTI Ta
nokanizauii. NMpu uboMy cektop noTpebye nepezanyc-
KY — SIK Y YaCTMHIi iIHBECTULLIMHOI AOBipU, TaK | B MUTaH-
Hi edeKkTMBHOCTI Npouenyp, CNPOMOXHOCTI Ta roToB-
HOCTi KagpiB, HassBHOCTI OAHAKOBWUX i 3pPO3yMinux
npaBun rpu ana 6isHecy Ta NpoO30pOro Aep>KaBHOro
niaaHyBaHHs.

Mig vac KoHdepeHuii cnikepamMn Ta ydaCcHUKaMM
NiATBEPAXKEHO, WO BiKHO MOXNMBOCTEN AN YKpaiHu

BiAKpUTE: MiDKHapOAHi MNapTHepU [eMOHCTPYTb
rOTOBHICTb iHBECTYBaTU, BUPOBHUYI MOTY)KHOCTI YacT-
KoBo 36epexeHi, a 6ayeHHs — cbopMynboBaHe.

BoaHouac 6e3 piwy4oi 3MiHM IHCTUTYLINHKX Nigxoais
i Nepexopy AO €AWHOI cTpaTerii AiN Lueln WwaHC Moxe
6yTW BTpayeHo.

Llem pokymeHT 6a3yeTbca Ha CTpaTeriyHOMy
pocnipkeHHi Boston Consulting Group, ake 6yno
CTBOPEHO B TICHIM Koonepauii 3 aHaniTUYHUM
ueHTpoM «We Build Ukraine», Ta Bu3Havae 6yaisHuMu-
TBO OAHMUM i3 K/IIOUOBUX CeKTOpiB 3pocTaHHa BBl y
nicnasoeHHU nepiod. OkpiM Toro, 3anmncka ysarasb-
HIoE pe3ynbTatv KoHdepeHuii «byaiBHMUTBO Ta
iHbpacTpyKTypa: KNHOUOBI rafy3i 3pocTaHHsA EKOHOMi-
KM»: 30KpeMa, B paMKax 3axoay AOo4aTKOBO NpoBefe-
HO aHKeTHe OMUTYBaHHS YYaCHUKIB WOAO KIKOYOBUX
TOYOK KOPYMUIMHOrO TUCKY Ta cUCTeMHUX 6ap'epis y
chepi MictobyaysaHHa. OTpuMaHi gaHi nigTBepaXy-
IoTb 3anuT b6isHecy Ha JAeperynsuito, Npo3opicTb
BMAa4i [LO3BINbHMX OOKYMEHTIB uYepe3 uMPpoBi
iHCTPYMEHTU Ta OHOBJ/IEHHS IHCTPYMEHTIB PUHKOBOIO
Harnagy.

AHaniTuuHa 3anvcka $opMynoeE KOHCoNiAoBaHe
BayeHHs PO3BUTKY CEKTOPY Ta MPaKTUYHI Npono3unuii
AN8 Aep)KaBK, iHBecTopie Ta 6i3Hecy — i3 $OKycoM Ha
pedopMyBaHHSA, po3bynoBYy [OBipU Ta CTBOPEHHS
BHYTPILWHiIX BUPOBHUUMNX i NOFICTUYHUX CIIPOMOXKHOC-
Tel 9K OCHOBU A1 MaclWwTabHOro 3anyyeHHs Kanitany.

Tak, MoBa 1MaeTbca He NvWwe Mpo BiAHOBNEHHS
3pyMHOBaHOro — MeToto Ma€ 6yTn GopMyBaHHS cyyac-
Hoi 6yaiBenbHoi ranysi, wo eignosigae sumoram €C:
cTanoi, Npo3opoi, TEXHIYHO NPOrpecmuBHOI Ta BiAKpU-
TOi 8o KoHKypeHuii. Lle nepenbavae HabnnxxeHHs o
€BPOMENCbKUX CTaHAApTIB Yy cdepi nnaHyBaHHS,
[O3BOJIB, MaTepianiB i nigxoAiB [0 MPOEKTHOro
ynpasniHHa. HeobxigHo ogHOYacHO OHOBUTK HOpMa-
TUBHY 6a3y, CMIpOCTUTK AO3BiNbHI Npoueaypu, rapMo-
Hi3yBaTW YMOBW PUHKY AN HaLLiOHaNbHUX | MidKHapoa-
HUX FpaBLIB Ta 3anpoBaguTu nepeabayyBaHi MexaHis-
MW MapTHepCcTBa MiX 6i3HeCOM Ta AepyKaBoto.

Reconstruction | Construction spend to rebuild UA expected to
increase by 2-7x for the reconstruction, reaching >10% of UA GDP
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regions incl. Donetska, Zaporizka, Luhanska, Khersonska)
Source: UKRstat, World Bank, National Recovery Plan 2022, BCG analysis
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IncmumyuiiiHa caabkicms —
Knruosuil 6ap’ep macwmabHoi 8i06ydosu

[Nonpu noniTnuny BoNto fo peanizauii iHppacTpyk-
TYPHUX MNPOEKTIB, CEKTOP 3a/MWAETbCcA PpparMeHToBa-
HUM K Ha HaLioHafIbHOMY, TaK i Ha MiCLLEeBOMY PiBHSX.
LepkaBHi iIHCTUTYLIT BTpaYatoTb CPOMOXKHICTb WBUAKO
NPUAMAaTK 3BaXKEHI PilLEHHS Yepes YacTi KaapoBi 3MiHW,
Ccnabky MiKBIAOMYY KOOPAMHALLiO Ta HU3bKUM piBeHb
iHCTUTYUiNMHOI naMaTi. JTokanbHi rpoMagn B 6inbwocTi
BMMaAKiB HE MaloTb aKTyaslbHUX MPOCTOPOBUX MNaHIB,
L0 YHEMOX/IMBIOE POPMYBaHHS MPO30PUX IHBECTULLIN-
HUX MPOMNO3ULLN.

Lla cutyauis nigcnnioeTbea TMM, WO KIIHOYOBI CTEN-
Kxongepw npouecy — 6isHec Ta MiXKHapoAHi AOHOPW i
napTHepW — He MatoTb AOCTAaTHbOI BNEBHEHOCTI y nepes-
GauyBaHOCTi perynsaTopHOro Mons. IxHs B3aemopis 3
AEepPXXaBHMMMU IHCTUTYLLiISIMM 4acTO 3BOAUTbCS OO OKpe-
MUX iHiLiaTVB 3aMiCTb poHOTY B MeXKax CTasnoi MoiTUKM.

MpoBeneHe cepepn, yyacHuKiB KoHdepeHLi onuTy-
BaHHSA NiaTBEpPAMNO cUCTeMHi Gapepu: maibke 50%
peCrnoHAEHTIB BBaXaOTb FOMIOBHOO NpobieMoto BiacyT-
HIiCTb 3pO3yMinnx [o3BoniB i Npoueayp, we noHaa 20%
— HecTabiNbHICTb NpaBu rpu.

AKLEHT, aK1IA NOCNiIAOBHO 3BYUYMTb 3 BOKY Bi3Hecy
Ta MiDKHapOAHUX MapTHepiB: 6e3 nybniyHo 3po3yMinmnx
YMOB Ta IHCTUTYLIMHOI CTanocTi 3anmyck MaclTabHUX
BiAHOB/IIOBA/IbHUX MPOrPaM € HEMOM/INBUM.

Bi3Hec 2omosull iHeecmysamu
— ane 3anumye nepedbauysaHicmb

[ocsig npyeaTHoro cekTopy, NpeacTaBneHWn nig yac
KoHdepeHLi, CBiAYNTb NPO rOTOBHICTL Bi3Hecy iHBecTy-
BaTV y 6yOiBHULTBO, NIOTCTUKY, SIOKaslbHE BUPOBHMLITBO
MaTepianis i >xutnosui ¢oHa, BoaHouac akueHT 3pobne-
HO Ha ZdediunTi IHCTpYMeHTIB B3aeMopii 3 Aep)KaBolo:
6paK TMNOBUX KOHTPAKTIB, CKMaAHICTb OTPUMaHHA SO3BO-
niB, BiACYTHICTb NPO30pPUX NMY6IYHMX IHBECTMAKETIB.

niaACYMOK

YactrHa koMnaHil yyke peanizye NpoekTy abo roty-
€TbCS A0 HUX (30KpeMa y chepax BiTPOBOI eHepreTuKu,
6ioeTaHoNy, NOriCTUYHMX XabiB), ane BCi BOHM Nigkpecnto-
OTb BaXK/IMBICTb IHCTUTYLLIMHOI MiATPUMKM — Nepenbdavy-
BaHWX PEryfsTOPHUX pilleHb, AOCTYMY OO aKTyaslbHOro
MAaHyBaHHS Ta CMPOLLEHHS NMOroAyKyBaslbHUX MpoLeayp.
AHaniTMUHi BUCHOBKM CBigYaThb, WO 6e3 akTMBHOI poni
Aep>kaBuM aK KaTasnisaTtopa — y ¢opMi cTabinbHoro pery-
NIOBaHH$, 3PO3YMINIMX YMOB Ta MPaKTUYHUX MEXaHi3MiB
CMPUAHHSA Ta B3aeMofii — iHBECTOPU He 3MOXYTb MacLUTa-
OyBaTV NPOEKTU y NpoMUCTIOBOMY hOpMaTi.

CepeicHa depicasa Ak ymosa maculimaby-
eaHHA. KoopduHauis ma eidnoeidanbHicme.

byniBenbHa ranysb He 3MoXe pO3KPUTM CBIM
noTeHuian 6e3 3MiHu dinocodii nybniuHoro ynpaeniH-
HA — BiA PYYHOro agMiHiCTpyBaHHS OO CepBiCHOI
Mopeni B3aEMofii 3 3aMOBHMKaMW, iHBeCTOpaMu Ta
rpomagamu. Lle nepepbavae 3anposamkeHHs undpo-
BMX PEECTPiB MPOCTOPOBOro MaHyBaHHS, NPO30puX
npoLenyp ouiHK1 Ta Bigbopy NpoeKTiB, a TakoX Mpio-
pUTU3aLii IHBECTULIN Ha OCHOBI EAUHUNX KPUTEPIiB.

Mig Yac aMckyci HeogHOPa30BO aKLEeHTyBanacs
notpeba y CTBOpeHHi eAMHOI TOUKM BXody, aka 6 3abes-
neyyBana CTpaTeriyHe MaHyBaHHS, Y3rofKeHHs
piweHb Ta edeKTUBHUIN po3moain pecypcis y cdepi
Bia6ynosu. Takmin iIHCTPYMEHT Ma€ MpaLoBaTu He nulle
3 LUEeHTpanbHUMWN OpraHamMu BNaau, a M HajaBaTu npak-
TUYHY MiIATPUMKY FPOMaAaM — BKJIKOUYHO 3 WabnoHaMu
AOKYMeHTaLii, TUMNOBMMU MPOEKTaMU, METOANYHUMMU
MaTepianaMu Ta TEXHIYHUM CYrNpOBOAOM Ha BCix eTanax
peanisauii NpoeKTiB.

YcniwHa peanizauis MacwtabHMx nporpam Bigby-
AOBUW NoTpebye He nuLwe ynpaBaiHCbKOi ANCUMMIHK, A
" GopMyBaHHS CTaIoro MexaHi3My KoopamMHaLii — Mix
yciMa piBHAMK BnagM, 6i3HeCOM Ta MiXXHapooHUMU
napTHepamu. WaoeTbes Npo MNOCTINHO AitoYMN MaraaH-
UMK, AKUIA SO3BOMUTb Y3romxysaTu npioputeTn, obea-
HYBaTW pecypcu i po3MoainsaTv BioNoOBiAaNbHICTb 3a
pe3ynbrati. 3abe3neyeHHs [OCTYMNY rPOMag, A0 iHCTPY-
MEHTIB NNaHyBaHHSA, TUMOBUX PpilleHb | TEeXHiYHOro
CYMNpOBOAY € KPUTUYHOIO YMOBOIO TOrO, Wob BigbyaoBa
He KOHLEHTpYBasach nuLie y BE/IMKUX MiCTax, a cTana
PiBHOMIPHWM NPOLIECOM Y HaLioHaflbHOMY MacLuTabi.

MacluTabHe BigHOBMEHHS YKpaiHW HeMoyvBe 6e3 nepesaBaHTaXEeHHS MiAXOAiB A0 iHCTUTYUINHOI B3aeMogii.
HauioHanbHWi | MicLeBur piBHi Ny6nivyHOro ynpasniHHS NoTpebytoTb 3MiHM ¢inocodii — Big pparMeHTOBaHOro Ta peak-
TUBHOrO O CEPBICHOrO Ta KoopaMHoBsaHoro. bisHec i MixkHapoaHi napTHepw roToBi iHBECTYBaTW B ByAiBenbHY ranysb,
ane ouikylTb NPO30PUX NpoLeayp, CTabinbHUX NpaBus i 3po3yMinmx popmartis criienpai. (poMagm Xk 3anumwwatotbes 6e3
IHCTPYMEHTIB 4115 NepeTBOpPEeHHs M/IaHiB Ha NPOEKTH, | 6e3 Lboro HauioHasnbHi aMbiLii He MoXKyTb 6yTK peasnizoBaHi.
KntouoBuM y LiboMy npoueci € popMyBaHHS MaligaHUMKY, fie Aep)KaBa He Le PEerysioe, a M BUCTYMNaE npoBanae-

pOM CTpaTeriyHmnx piweHb, KOOPANHATOPOM i MapTHEPOM.

AHaniTMyHa 3anuncka 3a pe3ynbTaTaMun KOH¢)EPEHLLH
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PEKOMEHAOALII

= 3anyctutu ny6niyHy undposy iHOpacTpyKTy-
py NiATPUMKM rPOMag, aKa MiCTUTb WabaoHU Npo-
€KTIB, TUMOBI AOroBOpW, CTaHAApPTU30BaHI npoue-
AYPW NOTOOXEHHS.

=  Creoputu BiOAKPUTI iHBEeCTnaKkeTn Ha
LleHTpasbHOMY Ta MiCL,EBOMY PIiBHAX: 3eMeJlbHi
AiNSHKW, NPOCTOpOBE MfaHyBaHHSA, AO3BOAW Ta
CTaHAapTHa CynpoBiaHa AOKYMeHTaLis.

MacwTabHe  BigHOBMAEHHA  iHPpPacCTPyKTypwu
HeMoXx/nBe 6e3 peanbHOro 3anycky MPOEKTIB Ha
MicLAX — Bifi TEXHIKO-E€KOHOMIYHOro Ob6rpyHTYBaHHS
[0 NiANNCaHHA KOHTPAKTIB i 3aBepLleHHs byaiBHMLUTEA
Ta BBeAeHHs B ekcrninyaTauito. [poTe Hapasi npoek-
THUM LUMKN B YKpaiHi 06TSXXEeHMN 3HaUYHOM KifbKiCTio
6ap'epib, AKi CTOCYIOTbCS He NvlWe CKNagHUX npoue-
AYyp, ane " CTPYKTYpPHOI HeaoBipW MiX YYaCHUKaMMU.
[oseinbHa crucTeMa, KOHTpaKTHe yrpaBniHHe, NaaHy-
BaHHS, NiA3BITHICTb Ta KOHTPOJIb — YCi Lii KOMMOHEHTH
MpautoloTb He K €QMHA CUCTEMa, a AK pO3pi3HeHi Ta
YyacTo cynepeunnBi MexaHi3Mu.

YuacHUKM KoHdepeHUii Ta aHaNi TUUHI LOKYMEHTH
OAHOCTaNHO BKa3yHTb Ha IMUBOKi pO3PUBU MidK OYiKY-
BaHHAMW iHBECTOpPiB | ¢akTUYHMMM yMOBaMKM Ha
puHky. CuTyauito ycknagHioe 6pak Npo3opux TexHiu-
HUX CTaHAapTiB, Ay6toBaHHSA MOBHOBAXEHb, Henepea-
6auyBaHiCTb perynaTopHMxX piweHb i 6pak AigTpUMKK
ANA 3aMOBHWKIB Ta BUKOHABLIB Ha BCiX piBHax. Llen
670K ONMCye HamBiNbll KPUTUYHI BY3/N, WO CTPUMY-
IOTb peanizauito iHGpacTPyKTYPHMX MPOEKTIB, a TaKOX
OKpectoe HanpsMn 3MiH, HeobXiAHUX Ans X po3bno-
KYBaHHS.

Po3pue mixc ouikyeaHHamMU iHeecmopie i
HauioHaabHUMU npouedypamu

|CHYy€E CTiK1IM pO3pMB MiXK OUiKyBaHHAMMW MpUBaT-
HOrO CEKTOPY — AK HaLlioHa/IbHOro, TaK i MiXKHapogHO-
ro — Ta GpaKTUYHUMK NpaKTMKaMK peanisalii NpoeKTiB
B YKpaiHi. YyacHUKM KoHdepeHLUii HeofHOpa3oBoO
BKa3yBa/IM Ha CKJIaAHICTb Ta HErMpo3opicTb AO3Bi/b-
HUX Mpoueayp, BiACYTHICTb CTaHAAaPTU30BaHUX GOpM
KOHTPAaKTIB i 3HAYHi KOIMBaHHA Y Niaxoaax Ao rniaHy-
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=  3abezneunTy KagpoBy CTabiNbHICTb | IHCTUTY-
LiMHY namMaTb y CTPyKTypax, BignosiganbHMUX 3a
Binbynosy, yepes popManizoBaHi NoOMITUKM nepe-
AaBaHHA GYHKLIM, HABYaHHA Ta BHYTPILWHIN ayauT.

*  |HcTuTyanisyBatu nnatdopMy ANns KOOpAUHA-
Lii MK ypsaoMm, LoHopamu, 6izHecoM i rpomMagamm,
AKa npauloBaTMMe AK  MOCTIMHUMA  MangaHuymK
Y3rogXXeHHs1 MPOEKTHUX pilleHb, MpiopuUTeTiB Ta
kepen diHaHCyBaHHS.

BaHHA nMpoekTiB. Y 6araTbox BuMagkax KoMMaHii
3MyLUEeHi CaMOCTIHO afanTyBaTU TEXHIYHY AOKYMeH-
Tauito, NigNaWTOBYOUYUCh Mif HEKOHKYPEHTHY Ta
apxaiuHy HopMaTuBHY 6a3y. BigcyTHicTb yHidikoBaHo-
ro nepeniky BUXiAHUX AaHUX [As MNPOCTOPOBOro
nnaHyBaHHS CTBOPIOE A0AaTKOBY HEBU3HAYEHICTb |
BiAKPWBAE MPOCTip ANS 3/0BXWBaHb Mifg, 4Yac noro-
ILKeHb. 30KpeMa, Henpo3opuii NpoLec Norog)KeHHs
BiAXuneHb Big 6yAiBenbHUX HOPM YacTo CTa€ Monem
Ansg HedopManbHOro TUCKy abo KopynLii.

LLi Bap'epy CyTTEBO 3HMXKYIOTb TEMMM MiATOTOBKM
iHBECTULLIMHUX MPOEKTIB i CTBOPHOIOTb PU3UKK ANd
MiXKHapoAHMX MapTHepiB. 3oKkpeMa, crocTepiraeTbea
HeBignoBigHicTb MiX 3BuuHMMM y €C nigxomamu
(Hanpuknag, koHTpakTiB 3a ctaHgaptamu FIDIC, NEC
abo EPC-dopmaty) Ta ykpaiHCbKMMM BMMOraMu, AKi
YacTo 3BOAATLCS A0 HenepenbadvyBaHUX BUMOT 3 BOKY
perynsatopis.

HeobxigHo nmigkpecnnTu, wo Benmka KinbKicTb
YUYACHUKIB PUHKY 3ayBa)Ky€ Ha KPUTUYHIN cuTyauii i3
CMiNbHUM gK AN 6yAiBenbHOT ranysi y uinomy, Tak 1
Ans ny6niuHMx 3akynisenb NMUTaHHAM “pagsHCbKUX”
MEeTOAMK KOLTOPUCHOIO LLIHOYTBOPEHHS: BiIAMIHHICTb
pPecypCHO-eNeMeHTHOro MeToAy LiHOYTBOPEHHS Y
oyaisHMuTBI YKpaiHW, Wwo 6asyeTbca Ha HOpPMAaTMB-
HO-PO3pPaxyHKOBUX MOKa3HMKaX i HOPMaTUBHMX LLiHaX
TPYAOBUX Ta MaTepiasibHO-TEXHIYHUX pecypciB (a He
baKTUYHUX PUHKOBUX), Bifi EBPONENCHKMX Ta MidKHa-
poAHUX MeTofiB GOpPMYBaHHS KOLITOPUCIB 3a YKpYr-
HEeHMMM LiHaMW 33 BU3HAYeHY OAVHULIO BUMIpPY Ha
BCiX eTanax iHdpacTpyKTypHoro npoekTy. PuHok
3ayBaXkye, WO Taka MpakTUKa MOPOAXKYE Mone Ans
Kopynuii B YKpaiHi, OCKifibKi He BpaxoBYHTbCS PUH-
KOBi 3MiHKW, WTYYHO 3aHMXYIOTb abo 3aBULLYIOTb
BapTiCTb OKpeMmx pobiT.

MiprotoBneHa aHaniTMYHUM
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Llen pospue nornunbnioeTtbcs 6pakoM Mny6AivuHO
AOCTYMHUX IHCTPYMEHTIB Ta WabMoHIB: HaBiTb BEAUKI
KOMMaHIi BiA3Ha4aloTb, WO 3MYLUEH|I BECTU Neperoso-
pY 3 KOXXHUM OpraHoM okpeMo, 6e3 MOXK/IMBOCTI onep-
TUCb Ha NpPO30pY Noriky abo BiAKPUTUA HOPMATUBHUM
Kapkac. flk pe3ynbTaT — iHBecTOopu BigknagaoTb abo
3BY)KYIOTb MacLUTabu NPOEKTIB, a B OKPeMUX BUMaAKax
BiAMOBNAKOTHCA Bif, y4acTi.

KoH@nixm noeHoeavceHb i 8idnosidanbHoCmi:
dpazmeHmosaHicmo 3amicms ynpaeaiHHA

OpHielo 3 KAYOBUX CUCTEMHUX Mpobnem, AKa
cTana npeaMeToM ocobnunBoi yBarn Ha KOHpepeHLii, €
KOH}AIKT BiAMNOBIAANBHOCTI MiXK PiSHUMW IHCTUTYLLiS-
MW, Wwo 6epyTb yyacTb y peanizauii iHGpacTpyKTYpHUX
npoekTiB. Pi3Hi piBHi BMagn — Bif LeHTpanbHUX MiHic-
TepCTB 4O MiCLEeBUX aAMiHICTpauil i opraHiB caMoBps-
AYyBaHHA — Hepigko MalTb po3MuTi abo aybniotoui
NMOBHOBAXKEHHS, WO NPU3BOAUTb A0 Mapanivy pilleHb.
Mpouecu y3romeHHs 3anMMaloTb TWdKHI abo Micsui, a
IOpMAMYHA BiANOBIAANbHICTb YaCTO He NpuBA3aHa Ao
$aKTUYHOrO KOHTPOJIIO Hag, MPOLLECOM.

YyacHUKM gucKycii BiA3HaYanu, Wo HaBiTb KOAU
NoniTUYHa BONS A0 peanisaLii NPOEKTY €, Ha NpaKTMLi
MiXXBigoMuYi Bap'epu 60KytoTb Xia pobiT. PopManbHi
MOBHOBAaXEHHS He MiAKPINATbCS  peanbHUMU
pecypcamu abo iHCTpyMeHTaMu BravBy. Y pesynbrari
— 3aMicTb BepTuKani peanisauii dopMyeTbca ropu-
30HT KOHPNIKTIB, A€ KOXXEH OpraH YXBaslto€ pilleHHs B
Me)Kax BNacHOI By3bKkoi 30HN KOM$OPTY, He 3BaXkatoum
Ha ChiNbHYy MeTy.

Lla dparMeHTOBaHiCTb ynpaBniHHA NpaMo BRAW-
Ba€ Ha CTPOKW MPOEKTIB, BapTiCTb i edeKTUBHICTb
BMKOPUCTaHHA KowTiB. K Hacnigok, iHBecTopu Ta
AOHOPU CTUKAIOTbCA HE NULLe 3 pU3MKaMKU KOpynuii, a
M 3 pu3MKaMu onepauinHoi HenepenbayyBaHOCTI:
yxBaneHHsa 3MiH go TEO/MK[, 3aMiHM TexHiuHWMX
pileHb, Nnepernaay 4eproBocTi BUKOHaHHSA abo BigMo-
BM Y BU3HaHHI OKpeMUX pobiT uepes dopManbHe
obMeXXeHHs1 MOBHOBaXeHb KOHKPETHOro OpraHy uu
BMKOHaBLA.

ITpo3opicms 6e3 dosipu:
ik 003601U Ma KOHMPOAb 610KYIOMb NPOEKMU

EKOCUCTEMA B3AEMOBIAHOCHUH B IHOPACTPYKTYPHUX MPOEKTAX

M Ypan Yxpainu [poMaachKi opraHisaui & 3aMOBHMK
OpraHy MiclieBoro i KoHTponioiyi opraxit =

camospagyBaqHsa (OMC)

9
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(aHTUKOPYNLiiAHI, BKOMOTIYHI)

Micuese HaceneHHs
(beHediLiapn npoekTy)
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[Nonpuy HasBHICTb €NeKTPOHHUX IHCTPYMEHTIB Ta
AeKNlapoBaHy BiAKPUTICTb, CUCTEMa JO3BONIB | Harnsay
B cdepi 6yaiBHNLTBA 3a/1MILAETHCA HEMPO30pPOto, 3ape-
ryfbOBaHOI Ta ypa3fvBOo A0 310BXMBaHb. Lle cTBo-
PHOE He N1LLe PU3UKKM KOPYTILii, ane M NOpOoAXKYE CTiNKy
He#oBipy MiX Oep)aBot Ta 6izHecoM. HasitTb ¢op-
ManbHO NPO30pi NpoLEeaypU YaCTO CYNpPOBOAKYOTLCS
HedopManbHUMN OBMEXKEHHAMU, 3HAYHUM BMJIMBOM
noacbkoro ¢akTopy Npuv BUAaYi AO3BINbHUX AOKYMEH-
TiB, MOABINHNM TPaKTyBaHHAM BUMOT a0 HEOUiKYBaHMN-
MK BNOKYBaHHAMU Ha biHaNbHUX eTanax NoroaXeHb.

Ha koHdepeHuii HeopHopa3zoBo nigHiManacs
npobnema Toro, WO NPO30pPiCTb He rapaHTye nepenba-
YYBAHOCTI: YY4aCHUKN PUHKY HE MOXYTb pO3paxyBaTu
TPWBaNiCTb MPOXOAXEHHS MpoLeayp, a perynstopu
36epiraloTb MOXMBICTb 3YNUHATU NpoLuec 6e3 YiTKMUx
nigcTas. [eaki BUCTynu npsaMo BKasyBanu Ha cUTYallii,
KONU AO3BiNbHi opraHu ¢opManbHO He BiAMOBAAOTD,
ane 3aTaryloTb NMOrogkeHHs abo MoeepTaloTb AOKY-
MeHTU 3 bopManbHUX MPUUNH.

HasBHicTb enekTpoHHOI cMcTeMu He ycyBae ntoa-
cbkoro dakTopy, fAKWO BiACYTHI €AuvHi WabnoHu
piweHb, 3060B¥3aHHSA WOAO CTPOKIB i MexaHizmu
gignoeiganbHocTi. [lignpueMui Ta iHBecTopu yvacTo
3MyLIEeHi 06X0anUTN CUCTEMY, LOMOBAATUCD Yepes iHLWi
KaHanu abo BTpayaT MOX/IMBOCTI Yepes 3aTAryBaHHs
pilweHb. Y LOBrocTpOKOBiN MepcrnekTusi ue 6510Kye
3a/1yYeHHs HOBMX FPaBLiB, 0COB/MBO MiXKHaPOAHMUX.

ITpoean nicaa konmpakmy: eidcymuicms
cynpoeody ma peanizauiiiHoi cnpomoxcHocmi

HagiTb ycniwHe npoxomkeHHsa npouenyp Bigdo-
py Ta NiANMCaHHA KOHTPaKTY He rapaHTye, Wo iHpa-
CTPYKTYPHWUIM MpoekT Byae peanisoBaHWI BYacHO, y
noeHoMy ob6cs3i Ta BignoBigHO Ao ovikyBaHb. Ha eTani
peanizauii 4acTo BMUABNAETbCA, WO IHCTUTYLIMHA
niaTpumka obMerkeHa abo B3arani BiacyTHa. CTpykTy-
pu, ki Manu 6 CcynpoBOAXKyBaTM BUKOHaHH#A, abo He
®YHKLIOHYIOTb HaneXHWM 4YMHOM, abo He HagineHi
AOCTaTHIMW TMOBHOBAXXEHHAMU A8  OMepaTUBHOIO
yrpaBfiHHA NPOLEeCOM NicNs YKNaAEHHS 4OroBOpY.

niACYMOK

Lle nopomxye cMcTeMHUIM pO3pmB MiXK NiaHyBaH-
HAM | peanizaui€lo: 3aMOBHUKM Ta NiAPSAHUKM CTUKA-
IOTbCS 3 HEY3IrO[KEHICTIO AN, 3aTPUMKaMN B YXBaJieH-
Hi pilleHb, 3MiHaMU1 Y BUXiAHUX AaHMX Ta BiACYTHICTIO
BignosiganbHoro cybekTa, 3aaTHoro 3abesneunTin
uinicHicto peanisauii. Yacto piweHHs npuiiMaloTbCcs
HaHOBO, a TexHiuyHi abo opraHizauiiHi nNUTaHHS
3anycKatoTb NaHLIOMOBY peakLito MOBTOPHUX MOro-
IOKeHb. Taka BTpaTa TAMOCTi ynpaBaiHHA NPU3BOAUTD
4O 3aTpUMOK, nepernagy obcarie pobiT i, B okpeMmx
BMMNagkax, — 0o KoHNIKTIB | cropis.

Halibinbwe ue npossnseTbcs Ha piBHI MicLeBUx
3aMoBHUKiB. [poMaan 3anuwatorbes 6e3 gocTyny Ao
TUNOoBUX GOPMaTIB KOHTPOSIIO, METOANYHOI MiATPUMKM UK
¢daxosoro cynposogy. Ocobnmeo KpUTUUHUMU € Mpobne-
MW Ha 3aBepllasibHOMY eTani: Hempo3opa peecTpallis
FOTOBHOCTI A0 eKcrJlyaTaLii, HeobrpyHTOBaHe 3aTaryBaH-
Hs abo irHopyBaHHS BBEAEHHA B Ait0, 8 TAKOX BiACYTHICTb
€AVIHOTO KOHTPOJIIOIOUOro OpraHy, Wo ¢ikcye Bignosia-
HICTb OB€EKTa MOroMKeHI MPOEKTHIN AoKyMeHTauii. Y
JAesKNX BUMagKax MpUMHATTS B eKcryaTtaluilo Bigbysa-
€TbCS i3 MOPYLUEHHAM HOPM, 8 BiAMOBa MOXeE I'pPyHTYBa-
TUCb Ha Cy6'eKTUBHOMY TPaKTYBaHHI BUMOT.

JKummesuil uukxa 6e3 noziku:
npoexm sk cyma pazmveHmis

binbwicte Gapepie, WO cTpUMylOTb peanisauito
iHGpPaCTPYKTYPHUX NPOEKTIB, € HE INLLIE MPOLELYPHU-
MU — BOHW BKOPiHEHi Y BiACYTHICTb €QMHOI NOriku
YNpaBfiHHA MOBHUM XWUTTEBUM UMKNOM. [lpoekT B
YKpaiHi YacTo He po3rnNagacTbca AK LiNiCHUI npoLlec:
MnaHyBaHHsA, [A03Bif, <¢iHaHCyBaHHA, peanisauis,
KOHTPO/b | 3aBEpLIEHHs — yce Lue iCHYE Yy BuUrnsaai
po3'€gHaHMX CErMeHTIB, WO GYHKLIOHYIOTb Y Pi3HUX
NMPaBOBUX Ta iIHCTUTYLIMHUX MIOLWMHAX.

Lla dparmeHTauis nopopxye xaoc, B SIKOMY
HEMOX/IMBO 3abe3neuynTu aHi pUTMiYHEe BUKOHAHHS,
aHi KOHTpob 3a 3MiHaMu. KoxkeH eTan Mae cBoix cTen-
KXONAepiB, BAacHi npouenypu, i MpakTUYHO He NoB'A-
3aHUN i3 nonepegHiM. UK Hacnigok, BTpavacTbCs
BiAMOBiJaNbHICTb 3a pe3ynbraT, a edeKTUBHICTb
CUCTEMU 3aN1EXUTb He Bif, NpaBu, a Bif, NepCOHanbHUX
3yCU/Ib OKPEMUX BUKOHAaBLiB. Takni Nigxia KpUTUUYHO
He BignoBsigae MacwTabaM i CKNagHOCTI 3aBAaHb, WO
cTosTb Nepep, Biabynosoto.

KntouoBrM BUCHOBKOM € Te, o 6ap'epu B peanizaii MPOEKTIB MaloTb CUCTEMHUIN XapakTep. BoHun BuHuKaoTb
He fvLe Yepes oKpeMi perynsaTopHi HefoNiKu, a BHACNiAOK PO3€AHAHOCTI MOBHOBaXeHb, HECTaui ynpaBniHCbKOi
TAFNOCTI Ta BiACYTHOCTI cepBicHOro niaxoay Ha BCix eTanax. HegoBipa MiXk yyacHMKaMu, 6pak TUMOBUX pilleHb i
HEBW3HaYeHICTb NicNd NiANMCAHHA KOHTPAKTY 3HUXYIOTb edeKTUBHICTb HaBiTb Ao6pe NiAroTOBNEHMX Ta CTPYKTY-

pOBaHUX MpPOEKTIB.
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PEKOMEHAALII

*  YHidikyBaTV niaxig Ao ynpaBAiHHA XUTTEBUM
LMKOM NpPOEKTY, 3abe3neumelun 6e3nepepsHiICTb
MK eTanaMu nnaHyBaHHS, MOro[AKeHHs, peanisaLii
Ta KOHTpO/to.

*  3anpoBaguTu WabnoHu NigTPUMKM 4ns Micue-
BMX 3aMOBHMKIB, LLO BK/IOYAOTb TUMOBI dopMaTh
TEXHIYHOT AOKYMeHTaUii, MpoueaypHi iIHCTPYKLii Ta
AOCTYN A0 KOHCYNbTaLiMHOro CyrnpoBOAY.

Bid6yodoea 6 ymoseax giliHu:
HecmabinbHicmb, pusuku
ma cnomeopeHHs npiopumemis

BioHoBneHHs iHbpacTpykTypy B yMOBax MOBHO-
MacLUTaBbHOI BiiHW Ma€ NPUHLMMOBO iHLY AVHAMIKY, HIXX Y
MUpPHUIA yac. BoeHHa norika BnavBae Ha Bci eTanu — Big,
nnaHyBaHHs fo peanisauii. [MoTpebun dopmytoTbes nig
TUCKOM HaA3BMYaMHOI CUTYaLii, 8 NPUMHATTS pilleHb
yacTo BigbyBacTbca 6e3 MOBHOIO OBFPYHTYBaHHSA, Yy
KOPOTKOCTPOKOBOMY FOPU3OHTI. YuacHUKN KOHdepeHLLi
HeoQHOPa3oBo BiA3HaYanw, WO B TakMX yMOBaX CK/1agHO
3abe3neunTu CTanicTb NPOEKTIB, NIaHYBaHHS 3 ypaxyBaH-

HAM ManbyTHIX NoTpeb abo y3romKeHICTb MiXk cekTopamu.

3aMicTb  CUCTEMHMX MpPIOPUTETIB  YXBankoOTbCA
pilleHHS Ha OCHOBI OMepaTVBHOI AOCTYMHOCTI pecypciB
abo nonitnuHoi gouinbHocTi. Lle cnoTeoptoe noriky ctpa-
TeriyHoro nnaHyBaHHs: 06ekTn ByaytoTbcsa B aaMiHicTpa-
TUBHOMY MopsAAaKy, 6e3 BpaxyBaHHSA NPOCTOPOBMX MaHiB
4 oUiHKM edpekTMBHOCTI. BoaHouac NiapaaHnKm aMyLweHi
npautoBaT 6e3 rapaHTii 6e3nekn, cTpaxyBaHHs abo
KOMMeHCaLiN — WO CyTTEBO MiABULLYE BapTiCTb pobiT i
3HWKYE 3aLlikaB/IEHICTb iHBECTOPIB.

BigcyTHicTb cneuianisoBaHMX MexaHi3MiB OLiHKM
pU3NKIB A8 MNPOEKTIB Y 30HI MOTeHLiMHOI Hebe3nekn
(30KkpeMa HabnKeHVUX O NiHii PPOHTY uM Ob6ekTiB
KPUTUMYHOI iHbpacTpyKTypu) He ao3sonse dopMyBaTu
noptdeni, npuaatHi ana diHaHcyBaHHa. Lle obmedxye
KOJIO YYaCHWKIB, YHEMOX/UBIIIOE 3ayYeHHS KpeaUTHUX
KOLTIB Ta CMOHYKAE OO KTOYKOBUX Pill€Hb», AKi MOoraHo
iHTerpytoTbCsl B JOBrOCTPOKOBY MOAENb BiabyaoBu.

Be3 cmpaxyeaHHs — 6e3 iHgecmuuiii:
06MedceHHA 011 NPUBaAMHO20 CeKMopy
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= CraHpapTvsyBaTM  [O3BiflbHi  npouenypw,
3MEeHLWMWBLWN ANCKPELNHICTb pilleHb i 3anpoBsa-
AMBLUKM PiKCOBaHI CTPOKW pO3rnsaay.

=  @opManizyBaTn ¢yHKLUiIO cynpoBogy mnicns
NiANMCaHHSA KOHTPaKTy, 3aKpinMBLUW BiAMoBiganb-
HiCTb 3a peani3aLito Ha IHCTUTYLLIMHOMY piBHi.

*  OnTuMisyBaTM pO3MOLiN MOBHOBAXEHb MiX
LEeHTpasbHUMKN Ta MiCLLEeBUMUW OpraHaMu, YHUKHYB-
wn Ay6noBaHHSA Ta HEY3roAXEHOCTI.

OnHWM i3 KPUTUYHUX BUKIUKIB, IKMIA BUOKPEMIIIOE
NiCNABOEHHWIA Nepioa, € BIACYTHICTb epeKTUBHOro Mexa-
Hi3My CTpaxyBaHHs iHOPaCTPYKTYPHUX MPOEKTIB Y 30Hi
pu3suKy. bizHec 3anunwaeTbcs PakTUUHO €AVHOK CTOpO-
HOlO, WO Hece BiAnoBiganbHiCTb 3a ¢isnuHy 6Gesneky
OBEKTIB, CTPOKM BUKOHaHHA PobiT i diHaHCOBI BTpaTh y
pasi MOBTOPHUX PyMHYBaHb. Y TOM Yac AK AepXKaBHi ycTa-
HOBW OMepyloTb MOHATTAMU bOpC-MaXkopy, MPUBaTHI
NiAPSAAHNKN HE MaloTb AOCTYMY A0 XOAHOTO iHCTPYMEHTY
3aXUCTY, AKMIA BU 3HWKYBAB PU3MKM peanizaLii.

Lls cutyauis npmsBoanTb 40 BUGIPKOBOCTI B Y4acTi:
KOMMaHii BigoaloTb nepesary o6'ekTaM y BigHOCHO
6e3neyHmx perioHax abo BMMaratoTb NigsuLLeHnX koedi-
LieHTiB 6e3MeKu, WO BNIMBAE Ha BIOOKETU, KOHKYPEHLLito
Ta ctpokn. [lna 6araTbox iHO3eMHMX KOMMaHili came
BIICYTHICTb MeXaHi3MiB cTpaxyBaHHs abo AepKaBHMX
rapaHTill € FONIOBHWM CTPUMYBabHUM GakTOpoM Bxomy
Ha YKpaiHCbKMIA puHOK. BigcyTHicTb npeueneHTis, kencis
KOMMeHcaLin abo YiTKoT poni AepykaBn y po3nogdini pusm-
KiB dopMye aTMochepy BUCOKOT HEBU3HAYEHOCTi.

YuacHuKM KoHdepeHLii HeogHOPa3oBO HarosoLLy-
Bann: 6e3 CUCTEMHOTO MEXaHi3My CTpaxyBaHHsA A
MPOEKTIB Yy 30Hi MOTEHLIMHOro YypaXKeHHs, BiabynoBa
3aMILIaTUMETbC TOUKOBOM, 3 (DOKYCOM Ha MpOEKTax
KHaMMEHLLOro pU3UKY», | He 3MOXKEe OXOMUTU BCHO TEPUTO-
pito KpaiHW B piBHOMipHMI criocib.

MidcnapoodHa dogipa nid muckom:
nompe6a 8 Hogiil modeni 83aEmoii

[Micnsa TpboX poKiB MOBHOMACLUTabHOI BiliHU MiXKHa-
POAHI NapTHEPU OYiKYIOTb HE NNLLE Ha HOBI MPOEKTM, @ Ha
3MiHy Mogeni B3aeMogii. DiHaHCyBaHHS BXKe He HaJaETbCs
aBTOMAaTWUYHO — JOHOPW Aefani YacTille BUMaratoTb YiTKOi
3BITHOCTI, BiAKPUTOCTI Npoueayp Ta peanbHOI BiANoBi-
JanbHocTi 3a pesynstatu. [lpeactaBHUMKKM 6Gi3Hecy Ta
iHO3eMHMX areHUill HeoaHOPa3oBO HarosioWyBanu, Lo
noganbla MigTPUMKa BiAGYOoOBM MOXIMBA fMwWe 33
YMOBM AeMOHCTpaLii 4OBipy Yepes fii, a He geknapauii.

[linroTtoBneHa aHani i TUYHUM

ueHtpom We Build Ukraine “KRAIB"“E"'II



BopHouac BToMa Mi>kHapoAHOi chifNbHOTM NposBAs-
€TbCA Y 3MEHLUEHHI THYYKOCTI — Aepani 6inblie nporpam
¢diHaHCyBaHHA BMMaraloTb 3aCTOCYBaHHS CTaHOAPTHOrO
KOHKYpPCHOrO Bifgbopy, MPUBA3KM A0 BU3HAYEHUX iHAMKA-
TopiB abo nigTBepmkeHoro edekTy. Y Takmx yMoBax
OCHOBHMWM KaniTasnioM YKpaiHu cTae ii 30aTHICTb CTBOPUTH
YMOBW MpO30pOi KOHKYpPEHLi, MiHIMi3yBaTL KOPYMLiMHI
pU3MKN Ta NiABUWMTY NepenbadvyBaHiCTb pilleHb Ha BCix
eTarnax NPOEKTHOrO LIMKY.

Moga B>xe He Npo aganTaLlito A0 HaA3BMYAMHOI CUTY-
auii — a npo nepexig, 40 peXXnMy cTabifbHOro YnpaB/iHHS,
30aTHOro 3abe3neynT HOBUIN piBeHb AoBipU. B iHWoMy
BUMaZKy PUW3MK BTPaTU iHBECTULIMHOI  MiATPUMKM
3POCTAE HaBiTb Y HAMKPUTUYHILLNX CEKTOpaX.

Bucoki kopynuiiiHi pu3uku Ha KOX¥CHOMY
emani peani3auii 6ydieenbH020 npoekmy

HeaxmyanbHa micmo6ydieHa dokymeHmMauis

Byab-akun 6ynisenbHNN MPOEKT, WO peanisyeTbes Ha
TepuTopii rpoMaau, NOBMHEH BiAMOBIAATY BMMOraM, LLO
3aK/afeHi B MicTobyaiBHY AOKYMeHTaLito (M1aHW NpoCTo-
pOBOrO pO3BUTKY).

3HauHa YacTMHa YNHHOI MiCTOBYAIBHOT LOKYMeHTaLT
€ 3acCTapifolo Ta NoTpebye OHOBMEHHS, BHECEHHS 3MiH
abo MoBHOro nepeornpaLoBaHHs i po3pobku. Ha Micue-
BOMY PiBHi BOHa 3a3BM4Yail OBMEXYETbCa TePUTOPIIMU Y
MeXax HaceneHMxX NyHKTIB Ta He BK/IlOYaE TepUTopii No3a
ix mMexxamn. HeaxTyanbHa MicTobyaiBHa LOKyMeHTaLis
Ma€ HacniaKoM YMCNeHHi NepenoHn cyb'ekTaM rocnoga-
ptoBaHH$, AKi MaloTb HaMipuy 3aKOHHO ByayBaTu.

YuacHUKM pUHKY 3BepTatoTb yBary Ha ¢akTu ckacy-
BaHHA paHille NPUNHATKX pilleHb Y cdepi MpOCTOPOBOro
MAaHyBaHHS BXXe MiCNs BKIaAaHHS iHBECTOPaMM KOLWTIB Y
peanizauito BiANOBIAHMX NPoeKTiB. 3BaXkaloum Ha BiacyT-
HICTb KOMMEHCcaLiN BHAacNiAOK NPUMHATTSA TakMX pilleHb,
3a3HayeHa CUTYaLlis BKpal HEraTMBHO MO3HAYaETbCs Ha
BaXkaHHi MOTEHLINHUX iHBECTOpiB BKMagaTU KOWTU Y
PO3BUTOK BiAMNOBIAHUX TEPUTOPIN.

OmpumaHHA euxidoHuUx daHux: Micmo6ydieHi
ymoeu ma obmedxceHHss (MYO)

3a ouiHKaMM yYaCcHWKIB PUHKY, OOHIEIO 3 HaMBpa3n-
BilUMX OO 3/10BXMBaHb npouenyp y cdepi 6yaisHMLTE]E
3a/IMWAETbCS BUAAYa MiCTOBYAIBHUX YMOB Ta OBMEXeHb
(MYO). JokyMeHT, akuin MaB 61 BUAABATUCH aBTOMATUUHO
AK BUTAr 3 MiCTOBYAIBHOI AOKYMEHTaLLiT, NlepeTBOpUBCS Ha
iHCTPYMEHT BUMaraHHs XxabapiB MiCLLeBUMU YNHOBHMKA-
mn. Cepen TMMOBMX MpakTUK — 3aTAryBaHHsA CTPOKIB
po3rnagy, BUMaraHHs [OOKYMEHTIB, He nepepbadeHnx
YMHHWM 3aKOHOJABCTBOM, @ TakoX 6e3niAcTaBHi Ta Hapy-
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MaHi BigmMosu y Bugadi MYO. Lle npussoguTs fo dopmy-
BaHHA HedbOpPMasIbHOTO PUHKY MOCEPESHWULIbKUX MOCHYT,
6e3 onnatM AKUX peanisauiga 6inbwocTi GydiBenbHUX
NpoeKTiB hbaKTUYHO HEMOXIUBA.

Mo3acynoBuii NOpsAAOK OCKapYKEHHS MICTOBYAIBHUX
YMOB | OBMeeHb BiACYTHIN, a CYyAOBUA — 3HAYHO 3aTpaT-
HUA Mo 4acy. AHanis cyfoBOi MPaKTUKM CBIiAYUTb MpO
HEMOOAMHOKI BUMaLKM, KON Cyam 3060B93yBa/n opraHm
MicToByayBaHHsa Bugasatm MYO — wo Bkasye Ha cucTeM-
HUI XapaKkTep npobnemu.

Zo3ein Ha nouamok 6ydisenbHuUx pobim

Mpouenypa oTpMMaHHS 4O3BOIB Ha BYAIBHULTEO B
YKpaiHi 3aNMaETbCA CKIAAHOK Ta YPas/MBOKO A0 3/10B-

mBaHb.  BigcyTHictb  aBTOMaTmM3oOBaHOI  cucTemu
NMPUNHATTSA pilleHb — i3 NepeBipKkoto nogdaHoi iHopMauii
yepes [OepXaBHi PEECcTpU — 3YMOB/MOE 36epedxeHHs

«NIOACbKOro GakTopy», AKMIA YaCcTO BUKOPUCTOBYETbCA
[NS CTBOPEHHS LUTYYHUX NePEeLLKOA,

TunoBuMKn nNpobnemMaMu € HaBMUCHE 3aTAryBaHHS
CTPOKIB, BUCYBaHHSI HEOBI'PYHTOBAHMX BUMOT, @ TaKodX
BiAMOBM Y BUAaui fo3sonis 6e3 viTkux nigcras. BogHouac,
edeKTUBHNX MeXaHi3MiB MPUTArHeHHs MocafoBUX OCI6
[0 BIOMNOBIAANbHOCTI 33 MOpPYLEHHS MOPAAKY HadaHHS
agMiHiCTpaTUBHOI NOCNyrv Hapasi He nepeabavyeHo.

Lep>kaBHa iHcnekuis apxiTekTypu Ta MicTobyayBaH-
HA Ykpainm (OIAM), aka 6yna ctBopeHa y rpyaHi 2020
POKY Ta 3apeKkoMeHayBasna cebe, gk cepBiCHUI opraH 6e3
KOPYMLiMHMX NPOABIB, BUAAE AO3BINbHI AOKYMEHTU NMLLE
Ha 06’eKTN BUCOKOTO K/1acy HacniaKiB, AKi B CTPYKTYpi BCiX
fo3BoniB 3ammatoTb He Ginbwe 20%. Yepes ue pesi
3aMOBHUKM 6yAiBHMLITBA BMMYLUEHO 3aBULLYIOTb K/ac
HacniakiB 06'ekTa, abu YHUKHYTU B3aEMOAIi 3 MiCLLEBUMM
[O3BiNIbHMMU OpraHaMu Ta MeperTu nNig, FPUCAMKLIIO

OIAM.
BgedeHHA 06'ekmy 8 excnayamauiro

Mig yac NMPUNHATTA B eKkcrnyaTauito 3aKiHYeHWUX
OyaiBHNLTBOM 06'EKTIB CKMNANNCA KOPYMLUINHI NpaKTUKW,
MOB'A3aHi 3 CTBOPEHHSAM MOCaA0BUMM 0COBAMU LITYUHMX
nepewKkon 3aMOBHMKY OyAiBHUUTBA Y MPUNHATTI B
eKcryaTaLito 3aKkiHUeHVX ByAiBHUUTBOM 06'eKTiB 33418
OTpMMaHHAM xabapiB 3a yXBasieHHs pilleHb Woao Buaaui
cepTndiKaTiB, WO 3acBifYyOTb NPUAHATTA B eKcrlyaTa-
uito obekTie. Hanbinbwe 3noBxuBaHb BigbyBacTbCa Ha
eTani BMIi3HOro ornsgy obeKTa — KOMM OLHIOETbCA MOro
BIiOMOBIAHICTb MOAAHWM  [OKYMEHTaM, 3aTBepIKeHIn
MPOEKTHI AOKYMEeHTaLii Ta BUMoram ByaiBenbHUX HOpM.
BoaHouac, 3a oOUiHKaMW YYaCHUKIB PUHKY, aHasOriuHi
3/IOBXMBaHHSA He CrocTepiraloTbCs Y BUMagKax, KOIu
MPUNHATTS B eKCryaTaLilo 34incHIoeTbea besnocepesn-
Hbo O1AM.

[MiaroToBneHa aHan i TUYHUM
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ApximexkmypHo-6ydieenbHUil KOHMPOL
ma Haz2na0

Mpouenypy 34iMCHEHHS 3axo4iB  Aep)KaBHOro
apxiTeKkTypHO-6yaiBeNbHOrO  KOHTPOO Ta  Harnsgy
MICTATb 3HAYHY KiNbKiCTb AMCKPELIMHUX MOBHOBAaXKEHb
OpraHiB apxiTekTypHO-0yaiBenbHOro KOHTPO/IO Ta Harfs-
ny. VineTbes 3okpeMa npo MosKmBicTb BUGIPKOBO MPOBO-
AnTn abo He MPOBOAUTU MepPeEBiPKU, MPUIAMATU PilLEeHHS
NpOo 3yNUHEHHs pobiT abo YHMKATU pearyBaHHs, a TakoX
BWOABATN HEOBrPpyHTOBaHI MPUMUCK LWOLAO 3YMMHEHHS
NiAroToBUMX UM 6yaiBenbHUX pobiT. Taka cuTyaLlis CTBO-
pHOE MiArpyHTa AN aAMiHICTPaTUBHOIO TUCKY Ta KOpym-
LLIMHUX 3M10BXXMBaHb.

OkpeMy yBary YyuyacHMKM pPUHKY 3BEpTaloTb Ha
npobnemMy MoHononizauii puHKY akpeguTauii iHXeHe-
piB-KOHCY/bTaHTIB, AKi MatoTb MOBHOBAYKEHHS 34iMCHIOBa-
TU TEXHIYHMI Harnaa. HaseHicTb obMedkeHOro kona akpe-
avToBaHux daxiBuiB 6e3 Npo3opux NpaBua AOMYCKY A0
PUHKY YCKIaAHIOE KOHKYPEHLLIO Ta MOXE Br/iMBaTW Ha
HeynepemKeHICTb KOHTPOHO.

niACYMOK

Kpim TOro, HepgockoHane pernaMeHTyBaHHS MpoLie-
[yp aBTOPCbKOrO Ta TEXHIYHOrO Harnsay BiAKpUBAE MOXX-
NVBOCTI Ans HedopManbHOrO BMAMBY Ha pes3ynbTatu
nepesipok. YUaCHUKN pUHKY BKa3ytOTb Ha BUMaaKU OTpU-
MaHHS HemnpaBOMIpHOI BUroAM 3a HafaHHSA TaK 3BaHWX
«MO3UTUBHMX» BUCHOBKIB aBTOPCbKOrO Ta/abo TeXHIUHO-
ro Harnsgy.

Badu mexHi4HO020 pe2yaro8aHHs

UnHHe 3aKOHOAABCTBO BWMAara€  AOTPUMaHHS
OyaiBenbHUX HOPM, Y TOMY YMCAi MpU KaniTalbHOMY
PEMOHTI Ta PEKOHCTPYKLLiT, LLO Ha NpaKTUL € He 3aBXaAu
TEXHIYHO MOX/IMBUM, 30KPEMa, Yepes Te, Lo 6yANHOK BXe
nobynoBaHUM 3a iHWKMK (MonepeaHiMu) 6yaisenbHUMU
HopMamu. Lle cnoHye 3aMoBHUKiB ByaiBHULTBA 4O OTpU-
MaHH$ AO[ATKOBOI aAMiHICTPaTMBHOI MOCNyru - Moro-
IDKEHHA OBrpyHTOBaHWX BigXwneHb BiA 6yadiBenbHUX
HOPM.

MNopag i3 UMM, HeLOCKOHaNICTb YAHHOrO NiAXO4Y A0
LLIHOYTBOPEHHS Y 6yaiBHULTBI MPU3BOAUTL 40 PO3PO6KU
HeAKICHOI KOLUTOPUCHOI YaCTUHM MPOEKTHOI AOKYMEHTa-
Liii, 30KpeMa, B YaCTUHI 3aBULLEHHSA BapTOCTi ByaiBHMLITEA.

BinHoBneHHs B yMoOBax BiliHW Ta nepexif A0 NiCNABOEHHOMO PO3BUTKY BMMaratoTb SKiCHO HOBUX MiAXO4iB A0

YMNpaBAiHHA pU3MKaMM, IHCTUTYLIMHOT BignNoBifanbHOCTI Ta Mogeni B3aeMogii 3 naptHepamu. CborogHi iHbpa-
CTPYKTYPHI pilleHHS YacTO yXBa/toloTbCs Y HaA3BMYAMHOMY peXXUMi, 6e3 cTpaTeriyHoro obrpyHTyBaHHS, WO Npu-
3BOAUTb A0 HeePeKTUBHOIO BUKOPUCTAHHSA pecypciB, BTPaTh AOBIpWU Ta HEMOX/IMBOCTI MacluTabyBaHHS. BogHo-
yac 6i3Hec Ta Mi>KHapoAHi AOHOPW He MaloTb AOCTATHIX FapaHTIl WOAO 3aXMCTY iIHBECTULIN, MpoLeaypHOi Npo3o-
pOCTi Ta peanisauiinHOi CMPOMOXHOCTI AepxaBu. [lepeocMucieHHS cUCTeMU CTpaxyBaHHS, poni AepXaBuU aK
rapaHTa cTabifibHOCTi Ta CTBOPEHHS HOBUX $OPMaTIB AOBIpU — K/HOU A0 BiAHOBNEHHS, ke byae He TOUKOBUM, a
CUCTEMHUM.

PEKOMEHAALII

*  3anpoBaguTV MeXaHi3MW CTpaxyBaHHS iHdpa- * [lepeopieHTyBaTM MoAENb B3aEMOAIiI 3 MidKHa-

CTPYKTYPHUX MPOEKTIB Y 30HaX PU3UKY, BK/IFOYHO 3
LEepPXKaBHMMU rapaHTiaMu abo KOMMeHcauimHUMK
doHaamu.

*  Po3pobutun kpuTtepii npiopuUTmsaLii NpoekTiB
Yy BOEHHUI Mepiop, Lo BpaxoByloTb besneky, edek-
TUBHICTb Ta IHTEFPOBAHICTb Y MPOCTOPOBI NAaHW.

*  |HCTUTYyUiOHaNI3yBaTM PO3MOAIN PUSUKIB MiXK
Aep>kaBoto, NiapSAHMKaMUN Ta LOHOPaMM, 3 YiTKUMMU
MexaHi3MaMW pearyBaHHd Ha ¢opc-MaXopHi
obcTaBuHM.

AHaniTMyHa 3anucka 3a pe3ynbTaTaMun KOH¢)EPEHLLH

BYAIBHNLUTBO TA IHOPACTPYKTYPA: K/TKOYOBI TATY31 3POCTAHHSA EKOHOMIKA

pOAHUMKM NapTHepamu, 3pobuBlN ii 3aCHOBaHO
Ha MpPO30POCTi, KOHKYPEHTHOCTI Ta CniNbHOMY
ayaoUTY pe3ynbTaTiB.

» [lepenT BiA KpPM30OBOro YynpaeBfiHHA [0
ctabinbHoi Mogeni ny6niyHOro agMiHiCTpyBaHHS,
AKa CNpOMOXHa 3abe3neuynTn [OBipY, HE3ANEXHO
Bif piBHS 3arpos.

MigrotoBneHa aHaniTUYHUM
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MOAANbLUI KPOKI 119 SMILIHEHHS CTPATEM4HOI PAMKI BIBY I0BK

[Monpu okpecneHi CUCTEMHI BUKIVKM Ta MpiopuTeTU, MoAasnblie GOpMyBaHHS MNOAITUKM B ranysi 6yAiBHULTBA
Ta iHppacTpyKTypu noTpebye rAMbLIOro aHanisy HM3KWM NpobneM, Wo Bynn BiA3HaUYeHi y cTpaTeriyHOMy JOCHi-
mieHHi BCG Ta nig yac npodecinHmnx anckycin y pamkax KoHbepeHuii.

PoszBuTok KappoBoro noreHuiany Ta agantauis cucremm npodoceitu

Cranuit po3BuTOK ranysi HeMoXMBMI 6e3 HasBHOCTI kBanidikoBaHMx Kagpie. [MoTpibHa MogepHizauis
npo¢ecinHO-TEXHIYHOI OCBITU, CTBOPEHHSA HOBUX HaBYa/IbHUX MPOrpaM y napTHepcTBi 3 6isHecoM Ta
AOHOPCbKMMM OpraHisauisMm, a Takox iMnaeMeHTauis ceptudikauinHMx CTaHaapTiB, HAbAMXKEHUX 4O
€BPOMNENCbKUX.

Mepexin po inaycTpianbHoro niaxoay B 6yAiBHULTBI

lany3b Mae TpaHchopMyBaTUCh Y Bik iHAYCTpianizauii — BAKOPUCTaHHSA MOAYNbHUX TEXHOOTIN,
prefab-enemMeHTiB, aBTOMaTM30BaHNX CUCTEM KOHTPOIO Ta CyyacHUX MaTepianis. Lle no3sonntb ckopo-
TUTU TEPMiHW peanizauii, NIABULLNTU SKICTb T8 3BMEHLWWUTU BUTPATH.

C'I'HMyJ'IIOBaHH’I NnoKanbHOro BHPOGHHI.ITB& yepes AepXxasHe 3aMOBJ/1I€HHA

[ep>«aBHe 3aMOBNeHHS Ma€e CTaTW iIHCTPYMEHTOM MPOMUCTIOBOrO PO3BUTKY, CTBOPIOIOUM CTUMYN A8
pO3MileHHs BUpobHMLTBa ByaiBeibHUX MaTepianis, obnagHaHHA Ta KOMMOHeHTiB B YkpaiHi. Lle Moxe
BiAOYyBaTMCb Yepes nepeBarv B TeHAEPHOMY OL|iHIOBaHHI, MapTHEpPCbKi NporpaMm 3 iHBecTopaMm, noaat-
KOBi MexaHi3Mu abo iHWi dopMm MOTMBALLIT A1 KOMMaHIN, AKi rOTOBI NoKanisyBaTu BUpobHULTBO. Takui
niaxig AO3BOANTb 3MILHUTU BHYTPILLHIM PUHOK, 3MEHLIUTW 3aN€XHICTb Bif iMAOpTYy Ta chopMyBaTh
[OBroCTPOKOBY iHBECTULLIMHY NMPUCYTHICTb.

BukopucraHHs HaliKpawmx MDKHapOAHUX NPaKTUK Ta aganTauis piweHb kpaiH €C

YKpaiHa Ma€ akTMBHO BMBYATU Ta aganTyBaTh epekTUBHI Mogeni ynpasniHHA Biabynoso, iHdpacTpyk-
TYPHUMM iHBECTULLIIMU, AePXKAaBHO-MPMBATHNUM MapTHEPCTBOM Ta MPOCTOPOBUM MIaHyBaHHAM, peasnizo-
BaHi B KpaiHax LleHnTpanbHo-CxigHoi €Esponu. Lle no3B0AUTD YHUKHYTU NOBTOPEHHS YY>KUX MOMUIOK Ta

npuckopunTn iHTerpau,ilo Ao €Bp0|'|el‘/'ICbKOFO PUHKY.

3anpoBapxeHHs HOBUX PiHaHCOBUX iIHCTPYMeHTIB

Mopsag i3 rpaHTOBUM Ta Bl0LXKETHUM iHaHCYBaHHAM, CNif PO3rNALATU 3aMyCcK PEeBO/IbBEPHUX MexXaHi3-
MiB, rapaHTiHMX abo KOMMeHcaLiMHNX GOHAIB, a TAKOXX CTBOPEHHSA YMOB A8 6aHKiBCbKoro crnisdiHaH-
cyBaHHs. Lle cTaHe 0cHOBOO LOBroCcTPOKOBOI CTIMKOCTI iHBECTULIMHOIO CepefoBMLLa.

BUCHOBKHK

Binbynosa YkpaiHn — Le He MpoCTO TexXHIYHUN
npoLec peKoHCTPYKLIi, a WwaHC Ans rMnMbokoi TpaH-
cdopMaLii BCiel cMcTeMu ynpasniHHs, iHBECTULIAHOTO
cepenoBMLLa Ta B3aEMOLIT MK Aep>kaBoto, 6i3HeCoM i
MidKHapoAHMMK napTHepamu. byaiBenbHa ranysbp i
noes3aHa 3 Hel iIHPPaACTPyKTypa MaloTb MoTeHuian
cTaTV ApanBepaMu LOBroCTPOKOBOIO €KOHOMIYHOrO
3pocTaHHA. Ane uel noTeHuian He po3KpUETbCS 6es
YCYHEHHS K/IOUYOBUX CUCTEMHUX Gap'epis: ¢pparMeH-
TOBaHOCTI BiAMNOBIAaNbHOCTI, HEMPO3OPOCTi MNpoue-
4yp, 6paKky iHCTUTYLIMHOT CMPOMOXXHOCTI, HeYy3romake-
HOCTI NpiOpUTETIB | BiACYTHOCTI PO3MNOAiNYy PU3UKIB.

YuacHuKkM KkoHdpepeHLii YiTKO oKpecnnam 3anut
— Ha cTabinbHicTb, nepenbauyBaHICTb, MPaKTUYHY
nigTPUMKY Ta HOBY Mogenb Nyb6niuHOro yrnpaesiHHs.
Lle cTocyeTbca gk LeHTpanbHOro piBHA, Tak i rpoMag,
6i3Hecy, ekcnepTHOI CnifibHOTU 1 AoHOopIB. bes 3aMiHK
nigxogy — BiA PYYHOro pearyBaHHA AO CUCTEMHOI
KOOpAUHaLii — HaBiTb HaMKpaLle MiaroToBNEHI, CTPYK-
TypoBaHi Ta mpodiHaHCOBaHi MporpamMy 3anulaT-
MYTbCS TOUYKOBUMMU.

BigHoOBNEHHA Mae nepenTH Bif peXxMMy KpU30BO-
ro pearyBaHHs — KO/ PilUEHHS YXBaNolOTbCS B
yMOBax TepMiHOBOCTI, 6e3 LOBroCTpOKOBOI NIOriKn, —
Jo cTabinbHoi, KepoBaHOi NONITUKU po3BUTKY. Jlnwwe
yepes cninbHi NpaBuna rpu, po3noain BianoBifanbHO-
CTi Ta 3MiLHEHHS AOBipW BiAbYyAOBa MOXe NepeTBOpU-
TUCA Ha MacwTabHy MoAepHi3aLito, a He 3anuWmnTmCS
CYKYMHICTIO TOYUKOBUX pilleHb.

/‘ AHaniTuyHa 3anucka 3a pesynbratamMu KoHpepeHLii
BYAIBHNLUTBO TA IH®GPACTPYKTYPA: K/TKOYOBI TATY31 3POCTAHHSA EKOHOMIKN

[iaroToBneHa aHan i TUYHUM
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